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Commitment to achieving Net Zero by 2040

EqualEngineers, is committed to achieving net zero carbon emissions by 2040. As a small enterprise
with a remote-first operational model, already maintains a relatively low carbon footprint. However,
as the company looks towards planned growth, it recognises the importance of managing its
environmental impact. This Carbon Reduction Plan aims to minimise growth in the company’s carbon
emissions while addressing the challenges of expansion in a sustainable way. The plan focuses on
optimising areas such as working from home, , digital infrastructure, essential travel and the office
environment, while also engaging employees and the wider community in sustainability initiatives.

Digital infrastructure will be optimised to lower energy consumption. This includes investing in
energy-efficient devices, using cloud-based services to capitalise on large scale carbon reduction
strategies, and encouraging best practices for energy savings among employees. Virtual training,
conferences, and events will be the norm consistent with client needs and contractual obligations,
minimising the need for in-person attendance and travel.

Travel and commuting are key focus areas. The company’s remote-first policy will continue to play a
pivotal role in cutting down commuting-related carbon emissions. With the company encouraging
the use of public transport and cycling over car travel EqualEngineers aims to minimise growth in
emissions. Some car use will continue to be necessary where training locations or training materials
are impractical for other travel modes. Air travel remains significant due to some team members
being based outside the UK.

EqualEngineers is will not renew. its current co-working space office lease, moving entirely to home
working by early 2025 at the latest. If growth dictates returning to shared office space, the company
will collaborate with co-working spaces to promote energy efficiency and waste reduction,
encouraging practices such as recycling and reducing paper use. By e.g. booking meeting space as
needed, we minimise waste through unused space sitting vacant. Employee engagement is crucial to
the plan's success, with initiatives like sustainability training and the appointment of “Green
Champions” to maintain focus on the company’s environmental goals as it grows.

Monitoring and reporting will be integral, with regular carbon footprint assessments and
sustainability reporting to track progress and communicate achievements. By partnering with
sustainable suppliers and engaging with local environmental initiatives, EqualEngineers aims to
enhance its social value.

This plan ensures that the company’s growth is aligned with its commitment to sustainability, making
it both cost-effective and environmentally responsible.

Employee engagement is crucial, and we will provide ongoing training and appoint "Green
Champions" to maintain focus on our environmental goals. Through regular carbon assessments,
sustainability reporting, and community engagement, EqualEngineers will ensure continuous
progress towards our net zero target, creating long-term environmental and social benefits.
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Baseline Emissions Footprint 1% December 2022 to 30" November 2023

Scopes and categories
COze

pe 1: Direct emissions from owned/controlled operations

Scope 2: Indirect emissions from the use of purchased
electricity, steam, heating, and cooling

Scope 3: emissions

Category 1: Purchased goods and services

Category 2: Capital goods m_

Category 3: Fuel- and energy-related activities (not included in m
scope 1 or scope 2

(000 |
(000 |

Category 6: Business travel - Air
(000 |
(000 |
10.9512 |

Emission Areas

CATEGORY 7: WORK FROM HOME
CATEGORY 7: EMPLOYEE COMMUTING
CATEGORY 6: HOTEL STAY

CATEGORY 6: BUSINESS TRAVEL - LAND

CATEGORY 6: BUSINESS TRAVEL - AIR
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Zero Emissions rationale

Scope 1 (Direct Emissions): Our business operates within restrictive processes that do not generate
direct emissions. As we do not own or control any combustion equipment or facilities, we have no
direct emissions from owned or controlled sources, ensuring zero Scope 1 emissions.

Scope 2: Indirect emissions from the use of purchased electricity, steam, heating, and cooling: Our
co-working space rent includes utilities, we currently lack specific data regarding these emissions. We
have requested information from the provider to gain better insight into the energy usage tied to our
operations. Once this data is obtained, we will be able to assess the reduction in emissions once we
vacate the current space. It will also provide us with a basis to judge the impact of any future return
to co-working or other office space.

Scope 3 (Category 1-4): Our business activities do not contribute to Scope 3 emissions in Categories
1-4, which cover purchased goods and services, capital goods, fuel- and energy-related activities (not
included in Scope 1 or 2), and upstream transportation and distribution. As these categories involve
activities that are outside the core of our business model, our processes do not generate emissions

in these areas.

Scope 3: Category 5: Waste Generated in Operations: Waste collection for our operations is
managed by a third-party company arranged by our co-working space provider. We have requested
detailed information regarding the waste generated from our activities. Once this data is obtained,
we will be able to assess the reduction in waste once we vacate the current space. It will also provide
us with a basis to judge the impact of any future return to co-working or other office space.

Scope 3 (Category 8-9 — Upstream and Downstream Leased Assets): Our business procedures are
limited in these areas, as we do not own or lease significant assets that would contribute to
upstream or downstream emissions, ensuring minimal to no emissions in these categories.

Methodology & References

Emissions have been reported and recorded in accordance with the published reporting standard for
Carbon Reduction Plans and the GHG Reporting Protocol corporate standard and uses the
appropriate Government emission conversion factors for greenhouse gas company reporting.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the
required subset of Scope 3 emissions have been reported in accordance with the published reporting
standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard.
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Description of the
types and sources of
data used to
calculate emissions

Description of the
data quality of
reported emissions

Emissions
tons CO2e

Scope and category

UK Short Haul

Scope 3: Category 6: Business travel - Air Travel Records 1.3386
Economy
Scope 3: Category 6: Business travel - Air Travel Records Int'l Economy 4.8302
Scope 3: Category 6: Business travel - Land Journey Refunds Cars Small Car 0.0418
. Cars Medi
Scope 3: Category 6: Business travel - Land Journey Refunds CE:S edium 0.0501
Scope 3: Category 6: Business travel - Land Journey Refunds Cars Large Car 3.1288
Scope 3: Category 6: Business travel - Land Journey Refunds National Rail 0.3517
. London
Scope 3: Category 6: Business travel - Land Journey Refunds Udraraic 0.007
Scope 3: Category 7 Employee Commuting Attendance Cars Large Car 0.1001
Scope 3: Category 7 Employee Commuting Attendance National Rail 0.0613
. London
Scope 3: Category 7 Employee Commuting Attendance Unserea 0.0475
Scope 3: Category 7 Work From Home Attendance Home Working 0.2021

Emissions Contribution

B UK Short Haul Economy
M Int'l Economy

W Cars Small Car

M Cars Medium Car

M Cars Large Car

B National Rail

B London Underground
M Cars Large Car

H National Rail

B London Underground

H Home Working
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Current Emissions Reporting 1%t December 2023 to 30" November 2024

Since this is the first year implementing our Carbon Reduction Plan, the emissions data for our
baseline year and the current reporting period are identical. Establishing this baseline is crucial as it
sets the foundation for measuring and comparing future reductions. As we continue to refine our
carbon tracking and reporting processes, this baseline will serve as a reference point for assessing
our progress toward Net Zero emissions. By using the same emissions data for both baseline and
current reporting, we ensure a consistent starting point for tracking our environmental impact
moving forward.

Emissions reduction targets
Carbon Reduction Targets for emissions under Scope 3:
Scope 3: Category 6 - Business Travel
1. Air Travel:
o UK Short Haul Economy (1.3386 kg CO2e):

= Target: As we grow, maintain short-haul air travel at current levels over the
next two years by encouraging the use of virtual meetings, opting for more
sustainable travel alternatives, such as rail, and using employees based
closest to client locations as far as possible.

o International Economy (4.8302 kg CO2e):

= Target: As we grow, maintain international travel emissions at current levels
over the next three years through increased use of remote collaboration
tools, promoting economy-class travel over premium options where air
travel is essential, and minimising travel by new overseas employees.

2. Land Travel:
o Cars (Small, Medium, and Large) (0.0418 - 3.1288 kg CO2e):

= Target: As we grow, work to minimise growth in car-based travel emissions in
the next three years by encouraging carpooling, transitioning to electric
vehicles, promoting the use of public transport, and using employees based
closest to client locations as far as possible.

o National Rail (0.3517 kg CO2e):

= Target: Increase rail usage by 15% where feasible to reduce reliance on car
travel and air travel for domestic business trips.

o London Underground (0.007 kg CO2e):

= Target: Encourage increased use of underground transport over car-based
commuting to lower emissions from short-distance travel.
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Scope 3: Category 7 - Employee Commuting
1. Cars Large Car (0.1001 kg CO2e):

o Target: Reduce emissions from employee commuting by large cars by 20% within the
next two years by promoting carpooling or incentivising the use of lower-emission
vehicles. All commuting costs will reduce to zero in 2025 once we have ended our co-
working space office lease.

2. National Rail (0.0613 kg CO2e):

o Target: Increase reliance on public transport for commuting by 10%, ensuring
emissions remain stable or reduce further. All commuting costs will reduce to zero in
2025 once we have ended our co-working space office lease.

3. London Underground (0.0475 kg CO2e):

o Target: Maintain or increase the use of underground commuting, aiming for a 5% rise
in its use for city-based employees. All commuting costs will reduce to zero in 2025
once we have ended our co-working space office lease.

Scope 3: Category 7 - Work from Home (0.2021 kg CO2e):

e Target: Encourage energy-efficient home office setups by providing employees with guidance
and tools for reducing energy consumption at home, aiming for a 15% reduction in emissions
associated with remote work for each employee over the next three years.

Carbon Reduction Initiatives

To meet our carbon reduction targets, we will implement a series of initiatives focused on business
travel, employee commuting, and work-from-home emissions. These initiatives will be supported by
employee training, enhanced policies, and a focus on sustainability within our supply chain which
consists primarily of associates engaged to supply specific services to clients.

1. Business Travel Reduction Initiatives:
e Travel:

o Virtual Meetings: Increase the use of video conferencing tools to reduce the need
for travel, including short-haul and international air travel.

o Employee Locations: As we grow, we anticipate having employees in more locations
across the UK, decreasing the average distance between clients and EqualEngineers
employees.

o Employee Training: Provide training on effective remote collaboration tools and how
to minimise the need for business travel through efficient virtual meeting practices.
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o Sustainable Travel Policy: Implement a travel policy that prioritises environmentally
friendly alternatives, such as trains over flights, and encourages employees to opt for
economy class to reduce the carbon impact of necessary air travel.

o Public Transport and Carpooling: Encourage the use of public transport, carpooling,
and electric vehicles for business travel. We will provide incentives for employees
who choose lower-carbon options.

2. Employee Commuting Initiatives:

Commuting Alternatives: If we return to co-working office space as the company grows,
employees will be encouraged to use public transport, cycle, or walk to work where possible.

Flexible Work Arrangements: Grow and continue to support flexible and remote-first
working to eliminate commuting as far as possible.

Employee Training: Provide sustainability training to all staff, focusing on commuting
options, energy-efficient remote working practices, and how individual choices impact the
company’s carbon footprint.

3. Work From Home (WFH) Initiatives:

Energy-Efficient Home Offices: Provide guidance and resources to employees on setting up
energy-efficient home offices. This includes tips on optimising energy use, using energy-
saving equipment, and lowering heating and cooling costs.

WFH Equipment Upgrades: Offer incentives for employees to upgrade to energy-efficient
computers and devices to reduce emissions associated with remote working, with a target of
cutting WFH emissions by 15%.

4. Supply Chain Sustainability Initiatives:

Sustainable Suppliers: Work with suppliers who demonstrate a strong commitment to
sustainability. For example, choosing vendors that provide eco-friendly office supplies,
energy-efficient equipment, and support greener business travel solutions.

Supplier Engagement: Engage suppliers on our carbon reduction goals and work
collaboratively to identify areas where their services can further reduce our carbon footprint.

5. Monitoring and Reporting:

Carbon Footprint Tracking: Regularly assess and track our carbon emissions across business
travel, commuting, and work-from-home activities. Data will be updated annually and shared
in our sustainability reports.

Sustainability Champions: As the company grows, appoint "Green Champions" within the
team who will help monitor and promote these initiatives, ensuring sustainability remains a
priority across all operations.
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These carbon reduction initiatives aim to integrate sustainability into every aspect of our operations,
empowering employees with the tools and knowledge they need to make greener choices, while
ensuring that our supply chain supports our goals of reducing carbon emissions. Through these
efforts, we are confident we can meet our targets and contribute to a sustainable future.

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated
guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for
Carbon Reduction Plans and the GHG Reporting Protocol corporate standard® and uses the
appropriate Government emission conversion factors for greenhouse gas company reporting?.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the
required subset of Scope 3 emissions have been reported in accordance with the published
reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard?.

This Carbon Reduction Plan has been reviewed and signed off by the Managing Director.

This plan will be reviewed annually or when there is a change in circumstances, in work
practices or the introduction of new legislation.

Name: Mark McBride-Wright
Position: Managing Director
Date: 12t December 2024

Signature: /?/d?%q%zd JL&‘:

https://ghgprotocol.org/corporate-standard
2https:/lwww.gov.uk/government/collections/government-conversion-factors-for-company-reporting
Shttps://ghgprotocol.org/standards/scope-3-standard
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